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Sometimes when a project goes badly, 
the project sponsors may want to hunt 
down the guilty and reward the inno-
cent. However, all projects have prob-
lems. The key to project management 
success is the ability to plan, predict and 
respond to project risks. 

The primary reason that projects 
are not successful is because of critical 
assumptions made during the planning 
of the project. Often, the major risks 
in a project are shrouded in overly 
optimistic assumptions. For example, an 
assumption may include the availability 
of key resources during project 
implementation. It may be planned 
that these resources will be available 
20 hours a week. However, during the 
project execution, the actual time is only 
5 hours per week. Many failed projects 
have this situation. So what happens? 

Project plans are made based on 
many assumptions. These should be 
clearly documented during the planning 
phase. As a rule, assumptions are 
considered true until a condition occurs 
making them false. When assumptions 
are false, the condition typically 
becomes an issue and could ultimately 
trigger a risk event. 

An issue is defined as a potentially 
large and formally described problem 
that might impede the progress of the 
team, or that resources outside of the 
project team will be needed to resolve 
it. The problem should be significant 
enough to need project management 
assistance and have a potential impact 
to the cost, schedule and scope 
(technical or functional) of the project. 
The issue, if significant enough, may 

become a risk to the project. 
The goal of an issues log is to 

have a dynamic and current repository 
whereby the appropriate project 
stakeholders are aware of project issues 
and will be better able to resolve them 
in a timely fashion.

An issue and the subsequent 
resolution can be further defined as:
1) An issue that can be resolved within 

the project team. The tasks to 
overcome the issue are within the 
project scope and can be resolved 
with a change in business process 
or a work-around.

2) An issue that cannot be resolved 
within the project team and could 
result in a scope change impacting 
cost, schedule and requirements. 
The issue, once quantified, will 
pass through the change control 
process.

3) An issue that is not impacting 
the scope of the project tasks but 
impact the ability to accomplish the 
project, for example, non-engaged 
project team, lack of stakeholder or 
project sponsor support. 

To assist in the identification and 
documentation of an issue, an Issues 
Submission Form Template should 
be created and made available to the 
team leads. Upon consultation with the 
project managers, it may be prudent to 
include a completed issue submission 
form, to provide additional clarity on 
the subject. After review, the consultant 
and the project manager will develop 
an impact statement to quantify the 
potential impact to the project. If the 

impact is significant, it will be escalated 
through the change control process.

If the issue is significant enough, 
it could impact the cost, schedule or 
scope of a project. When this occurs, it 
could create a risk to the project. What 
is risk? Risk is a function of impact and 
probability. Stated as a formula:

Risk = f (impact, probability)

Impact is related to the potential 
costs that will impede the successful 
completion of the project and its 
probability can be considered as the 
odds of the risk event happening. 
There are two different types of risk 
analyses that can be performed to 
determine impact and probability. 
These are qualitative 
and quantitative. 
Both provide some 
indication to the 
impact of the risk. 

Qualitative risk 
analysis typically 
classifies risk into groups such as low, 
medium and high risk. In contrast, a 
quantitative analysis attaches a percent 
probability to the risk for its possible 
occurrence. Each potential event could 
then be multiplied by the potential cost 
impact and derive the amount of funds 
that should be held in reserve. 

In the following example, the 
team has identified three risks to the 
project. Each risk has a corresponding 
probability of occurrence and its impact. 
The prudent risk reserve is calculated by 
multiplying the probability by its impact, 
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Fourth in a series of project management articles by Keith Fournier
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then totaling all reserve amounts. 
Therefore, for this project, the risk 
reserve should be $57,000.

Risk 
Event

Prob-
ability Impact Reserve

R1 0.2 $20,000 $4,000 
R2 0.5 $80,000 $40,000 
R3 0.1 $130,000 $13,000 

Risk Reserve Total $57,000 

After a risk is no longer considered 
relevant, the amount held in reserve 
to cover that event may be removed 
from the project budget. Those funds 
can be returned to the organization’s 
general fund to be redistributed into 
other projects.

Risks can be dealt with in four 
possible ways: acceptance, avoidance, 
mitigation or transference. Accepting 
a risk is a situation whereby the team 
understands that an event or condition 
can occur, but chooses not to do 
anything about it. This may be due to 

a very low probability of it occurring 
or the potential impact is considered 
insignificant. When avoiding a risk, 
the team decides not to even engage 
in an activity that could cause the risk 
event. Trying to reduce the probability 
or impact of an event is the basis of 
mitigating risk. Finally, transferring 
risk places the liability of a negative 
risk event with a third party. Typically, 
transferring risk includes the use of 
insurance or hiring an experienced 
consultant. 

A list of project risks should be 
held in a central repository called a 
risk register. A risk register includes all 
the pertinent information regarding 
potential project risks and should be 
reviewed often with the team. Risks 
should be monitored and elevated and 
communicated to the proper project 
stakeholders or sponsors, as stated 
in the project’s communication plan. 
Contingency planning should also be 
a component of the project planning 
process. If an event should happen, 
contingencies should be prepared 
to minimize the duration of the risk 
event’s impact.  

The majority of the work performed 
by a project manager has to do with 
issue resolution and managing risks 
to the project. Using these following 
tools and techniques can certainly assist 
the project manager in documenting 
project conditions and providing 
concise information that can effectively 
communicate the health of the project.  

Keys to successful risk reduction:
1) have senior management support,

2) develop risk management plan,
3) identify potential risks,
4) perform quantitative or qualitative 

analyses,
5) create contingency plans, 
6) create and maintain a project risk 

register,
7) review risk register often,
8) capture project issues and 

evaluate for risks,
9) document any risk event and 

escalate accordingly, and
10) remove risks from the risk register 

after its probability for occurrence 
is eliminated. 
 
Projects always have risks. Certain 

events or conditions can negatively 
impact the cost, schedule and project 
scope. If the project is properly 
planned, the impact of a risk event or 
condition will be much less than if not 
anticipated. The key to successful project 
management is not only to complete 
the project, but to manage stakeholders’ 
expectations during the project life 
cycle. When an event occurs, the project 
team will be prepared to handle the 
situation and successfully finish the 
project.  Then nobody will have to worry 
about whose fault it is.

About the Author
Keith Fournier, PMP, APMC, CMS, GISP 
(keith@isdltd.com) is a certified Project 
Management Professional (PMP) and 
has an Advanced Project Management 
Certification (APMC) with 17 years of 
GIS and IT project management expe-
rience.

Whose fault is it? continued from front page

URISA's 46th Annual Conference
October 7-10, 2008
Spatially Enabling the Enterprise
Abstracts are now being accepted by 
the Conference Committee. Consider 
submitting an abstract in one or more 
of these presentation categories:

Geospatially Enabled Enterprise
Data Acquisitions & Conversion
Open Source and Open 
Standards/Google Earth
Cross-Jurisdictional Collaboration
Natural Resources & 
Environment
Transportation & Infrastructure
Public Participation GIS (PPGIS) 
or GIS for Communities
Emergency Management & 
Homeland Security
3D GIS
K-12 Education
Management & Professional 
Development
Student Presentations

Abstracts will be accepted until 
January 21, 2008. 
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February 25-28, 2008
12th Annual GIS/CAMA Technologies Conference in New Orleans  
In addition to workshops, educational sessions, and networking meetings, 
the conference will also include a charity event to help rebuild the City. The 
conference, co-sponsored by the International Association of Assessing Officers 
(IAAO) had record-setting attendance numbers last year. 

April 7-10, 2008
2008 URISA/NENA Addressing Conference in Portland, Oregon 
The conference is a merging of the successful URISA Street Smart and Address 
Savvy and Geospatial Integration for Public Safety conferences. 

August 25-29, 2008
4th URISA Caribbean GIS Conference on Grand Cayman 
In its fourth year, this conference regularly attracts forward-thinking and 
accomplished GIS professionals in the region and provides quality educational 
programming and professional development opportunities.

October 7-10, 2008
URISA's 46th Annual Conference in New Orleans 
Following two strong annual conferences (in Vancouver, BC and Washington, 
DC), the conference committee has high hopes for another successful gathering 
of technology leaders. URISA 2008 will also include a charity event to assist in the 
renewal of the Crescent City.

Watch for news about the 2008 URISA Leadership Academy (ULA) schedule... as 
this issue goes to print, ULA Part One is taking place in New Orleans. Preliminary 
indications all point to a successful endeavor and the ULA will likely be presented at 
least twice in 2008. (Chicago in June and then in December in another location.)

URISA has another ambitious conference schedule in 2008 to meet the
professional development needs of our multi-disciplinary membership. All
of the volunteer committees for each conference are hard at work
organizing educational sessions that challenge participants and events
that strengthen professional networks. 

Plan your 
2008 
Conference 
Schedule 
Now!

October 7-10, 2008

New
Orleans
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President's Column
It’s All About Strategy

Susan Johnson

In our last newsletter, I promised to 
update everyone on the new approach 
to strategic planning we’re using on 
the Board. First of all, I’m pleased to 
tell you that it is moving along, and in 
fact it’s my goal to produce an Oper-
ating Plan for staff and the Board for 
calendar year 2008 from it. 

Before I launch into how we’re 
going about building the plan, let’s 
spend a moment talking about 
strategic planning and why it’s a 
valuable process for a professional 
organization to undertake. Well, 
everyone knows that our vision/
mission statement for URISA is:

“To advance the use of spatial infor-
mation and information technologies 
for the understanding and manage-
ment of urban and regional systems.”

Of course you did!!  Having a 
vision is great – it’s like knowing where 
we all want to go on vacation next 
year. But like taking that vacation 
next year, there’s a big gap between 
having a vision and achieving 
that vision.  Strategy (or strategic 
planning) is the process that drives 
out the key initiatives that have to be 
accomplished in order to reach that 
vision. To use the vacation analogy, it’s 
figuring out where you might want to 
go, what you want to get out of your 
vacation (relaxation, learning, helping 
others, etc), deciding who’s going 
with you, and finding a way to pay 
for it.  

The Operating Plan that is 
developed after the strategy is 
different in that it’s the detailed plan 
that lays out exactly how you will get 
there, who’s going and when and how 
you’re going to invite them, what side 
trips you’re going to take, and who’s 
paying for it. It’s very tactical, detailed 
and measureable. An Operating Plan 
allows multiple resources to team up 
and accomplish key objectives that 

ultimately lead to achievement of a 
strategic initiative.

But I don’t want to get the cart 
before the horse talking too much about 
an Operating Plan. Strategy comes first. 
In URISA’s case, we’re using Norton 
and Kaplan’s “Balanced Scorecard” 
methodology as a framework in 
which to define the critical strategic 
initiatives that must be pursued to bring 
URISA closer to its VISION. Using that 
framework, and as a first step down the 
strategy road, we developed four Focus 
Areas that speak to us about the really 
important things for URISA. 

It’s easy to understand why 
Financial Management would be a 
focus area for the Board. Let’s face 
it, nothing is free these days, so to 
ensure we have 
adequate funding 
to provide a rich 
experience for 
our membership, 
we need money. 
In developing 
Strategic Initiatives 
for this focus area, we’ll examine such 
things as the diversity of our revenue 
streams, cash management and other 
financially related practices.

Membership Value speaks to 
our commitment to building the 
association’s relevancy to you and other 
members of the great information 
technology industry. Ultimately, 
members maintain their association 
with URISA year after year because they 
get some value from it. Now the hat 

trick is figuring out what that value (or 
values) is and making sure we provide 
it.  There will be Strategic Initiatives 
associated with this Focus Area.

Issues, Advocacy & Awareness 
captures an important aspect of URISA 
membership. It is very important that 
members are engaged in the issues that 
arise in the industry and then harness 
the power of the URISA association to 
speak on your behalf. Sometimes URISA 
speaks as an advocate or sometimes 
as an educator. We may speak to 
other associations or to a government 
agency. We feel it is very important that 
members understand that we can be 
their voice so we keep that top of mind 
by making it a Focus Area. A recent 
Strategic Initiative in this area is the 
creation of a Policy Advisory Committee 
(more about that another time).

And last, but not least, is our 
focus on Strategic Partnerships. As 
GIS becomes a greater part of the 
normal course of business, it’s critical 
that the members of URISA know 
that the Board is seeking all paths 
to make sure that the profession 
continues to develop without getting 

lost as “just one more great tool”. 
As I mentioned in my last article, GIS 
tools are everywhere and therefore it 
will be real easy for spatial technology 
professionals to be perceived as less 
valuable for their organizations. 
Partnering with other organizations 
such as NSGIC (National States 
Geographic Information Council) 
to educate policy makers about the 
criticality of having professionals in 

continued on page 10
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Industry News

Pictometry International Corp has provided San 
Diego County with online oblique aerial images of 
1,486 square miles of the urban I-5 and I-15 cor-
ridors affected by the recent wildfires. The images 
were made accessible at no cost to the County and 
emergency responders in the field via the Internet, 
using a web browser. Secure access to the service 
was enabled shortly after the fires started in Southern 
California on October 22. This “thin-client” option 
called Pictometry Online™ is part of Pictometry’s 
new Web Services. The images, which were captured 
one year prior, gave emergency responders a critical 
point of comparison and reference during times of 
compromised visibility during the fire and put easy-
to-use addressing, location and measuring tools at 
their fingertips to assist with resource allocation -- all 
with the speed of a wireless Internet connection. 

ESRI Canada is pleased to announce their part-
nership with Keigan Systems Inc., developers 
of CLEERT (Catastrophic Level Event Emergency 
Response). Keigan and ESRI Canada have partnered 
to provide a complete web-delivered decision-
support system for public safety and emergency 
management and preparedness. CLEER - ESRI 
Version uses a blend of digital maps, ongoing field 
output and sophisticated Intellectual Property (IP) to 
arm first responders with a highly visible, real-time, 
mapping portal from which to manage an entire 
catastrophic event.

Census Tools for ArcGIS, a free add-on that supports 
governments participating in the Local Update 
of Census Addresses (LUCA) and Boundary and 
Annexation Survey (BAS) programs for the 2010 
US Census, is now available from ESRI. The LUCA 
program will benefit from the verification of geo-
graphic and tabular data sources identifying current 
residential addresses within these local jurisdictions 
such as tax assessment data, 911 databases, and 
water and sewer customer databases. Other data 
source verification benefiting the program may 
include GIS road data as well as satellite and/or aerial 
photography. Whereas the LUCA program provides 
updates to addresses and associated spatial data, the 
BAS program focuses on legal boundaries such as 
counties, towns, and cities. It involves information 
documenting the creation, dissolution, and changes 
of incorporated places, county subdivisions, coun-
ties (parishes), and federally recognized American 
Indian areas. 

LizardTech announced the company’s participation 
in GIS Day on Wednesday, November 14, 2007 by 
visiting Brighton School for a presentation about 
geography and geographic information systems 
(GIS), part of the international Geography Aware-
ness Week.

GIS software and services from ESRI are helping 
local, state, and federal agencies with multiple 
tasks surrounding the recent firestorms in Southern 
California. Some of the emergency applications 
include 2D and 3D mapping of fire perimeters and 
fire progression, identifying critical facilities and 
infrastructure, allocating resources and equipment, 
performing property and community damage as-

sessments, selecting locations for placing disaster 
relief centers, carrying out evacuations, and devel-
oping recovery plans. Fire specialists are using GIS 
to analyze vegetation, slope, and other landscape 
features to help understand and potentially predict 
fire behavior in the event weather conditions 
worsen. Public information professionals use GIS to 
answer questions about fire locations, road closures, 
evacuations, shelter locations, and damaged or un-
damaged property locations. Government officials 
draw on Web GIS mapping services to coordinate 
with other agencies for both strategic and tactical 
decisions and to share information with constituents 
and the media.

People News
Bentley Systems has appointed Tom Clemons as 
vice president, Bentley Roads and Bridges Solutions. 
Clemons brings more than 30 years of experience, 
including seven years at Bentley, in civil engineering 
and geospatial technology applications working 
with federal, state, and local government agencies 
and the consulting firms that serve these agencies. 
Clemons’ technology background includes tenures 
at leading hardware and software firms such as Au-
rigo, HP, Intergraph, Oracle, and Quantm, a Trimble 
company. His professional accomplishments include 
service as AASHTO GIS-T industry liaison, a director 
of URISA’s board, a member of GTC Southwest’s 
advisory board, and a founding member of the 
National Association of County Officials Technology 
Partner Program. In addition, Clemons is a recipi-
ent of URISA and GTC service awards and has been 
active for 22 years in transportation industry events 
and programming with AASHTO conferences and 
committees.

Sierra Systems Group Inc has appointed Steve 
Pattison as senior vice president, marketing and 
business development.

Geographic Technologies Group® (GTG®) is 
pleased to welcome both Emily Jungblut-Swinarski 
and Summer Purcell as Business Development As-
sistants, as well as Adam Proctor as a member of 
the GIS field crew.

OneGIS is pleased to announce that it has made 
several recent additions to its management and 
technical staff, resulting in expanded consulting 
capabilities for the growing GIS consulting and 
systems integration firm. Recent hires include train-
ing and project management staff as well as GIS 
analysts. Kelley Kiser has been hired as training 
manager. Todd Payne and Stephen Bankston have 
been hired as project managers. Phil Reed has been 
hired as GIS Analyst and Shelby Beringer has been 
hired as GIS Technician. 

Project Awards
Geographic Technologies Group® (GTG®) was 
selected for multiple software contracts including: 
Greenville County, South Carolina EMS- purchased 
five (5) seats of LGmobile Community Connect, 
and one seat for LGroute. The City of Lake Charles, 
Louisiana- purchased five (5) seats of LGcrimes. GTG 

was awarded several contracts including: The City 
of Elgin, Illinois- to perform land file normalization 
and address cleanup services. Goochland County, 
Virginia-GIS services convenience contract. Camp-
bell County, Wyoming- to utilize GIS for airport 
infrastructure management.

BAE Systems has received an $18.5 million, 
30-month contract from the Defense Advanced 
Research Projects Agency (DARPA) to develop a new 
class of intelligence, surveillance, and reconnais-
sance (ISR) systems and capabilities. BAE Systems 
will lead DARPA’s Autonomous Real-Time Ground 
Ubiquitous Surveillance Imaging System (ARGUS-IS) 
program. The company will develop, integrate, and 
demonstrate advanced ISR systems and capabilities 
for wide-area persistent monitoring. The systems 
are targeted for use in Department of Defense un-
manned and manned surveillance platforms. 

Manatron, Inc. has received a $1.8 million contract 
to evaluate the current market value of the com-
mercial and industrial properties in Marion County 
(Indianapolis), Indiana using Manatron’s GRM CAMA 
software and statistical regression and modeling 
methods to derive new property values. Manatron 
has partnered with the Schneider Corporation to 
provide GIS Assessment Analysis services. Manatron 
will utilize Schneider’s expertise in GIS to assist with 
this project.

EarthData International, Inc. has been awarded a 
mapping and surveying contract with the US Army 
Corps of Engineers, St. Louis District. The indefinite 
delivery indefinite quantity (IDIQ) contract has 
a maximum value of $8 million over 5 years and 
marks EarthData’s seventh consecutive contract with 
the District, a relationship that has spanned more 
than 20 years. Specific services available through 
the contract include: photogrammetric mapping, 
aerial photography, remote sensing, aerotriangula-
tion, large- and small-scale topographic maps, and 
land-use/land-cover mapping.

VELOCITIE Integration, Inc. (an Authorized On-
Point™ reseller) announced today that the City of 
Ann Arbor has completed its implementation of 
Orion’s enterprise Web-GIS solution, OnPoint™ 
Enterprise. The City is expanding their GIS with this 
web interface to allow access to the City’s growing 
spatial data repository. VELOCITIE provided its ex-
pertise in Web-GIS development and consulting to 
configure OnPoint Enterprise on the City’s intranet to 
better utilize all of their GIS data as well as integrate 
with the City’s computerized maintenance manage-
ment system, Azteca’s Cityworks. This integration 
with Cityworks, which is used to maintain work or-
ders, service requests, and scheduled maintenance, 
allows City employees to see the status of work being 
performed across the City via the website.

The Sidwell Company has been selected by Jef-
ferson County, Iowa and Camden County, Missouri 
to provide 911 centerline mapping services in each 
jurisdiction. Sidwell was also selected to provide their 
Parcel Builder™ software and related services to War-
ren County, Ohio and Shawano County, Wisconsin. 
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If so, that achievement should be recognized 

and shared with your peers. Nominate your 

organization for a prestigious URISA Exemplary 

Systems in Government (ESIG™) Award. Or 

convince a colleague to participate!

Has your organization improved the delivery 

and quality of government services through 

the application of information technology?

All applications will be reviewed by the ESIG™ Committee and winners will be notified in June, 2008. Winners will be recognized during 
the Awards Ceremony at URISA 2008 in New Orleans, LA, and one person from each winning system will receive a discounted 
full registration for the conference. Following the conference, winners will receive additional recognition in URISA publications and 
an announcement of their accomplishment will be made to media representatives around the world. 

In order for the ESIG™ Review Team to fairly evaluate each system, specific information (A-F below) must be included in your 
submission. When submitting this application, send it as an email attachment to info@urisa.org in PDF or Microsoft Word 
format. In the body of the email, specify the format, version number, and the length of the attached document. Include “ESIG™
Application” in the email subject field. URISA no longer accepts applications in paper form.

Provide all requested information in your submission. Incomplete applications will not be considered. 
The application deadline is: May 12, 2008

A.	 System
1. Name of system and ESIG™ category for which you are applying (Enterprise System or Single Process System).

ESIG™ Award Categories:
Enterprise Systems: Systems in this category are outstanding and working examples of using information systems technology 
in a multi-department environment as part of an integrated process. These systems exemplify effective use of technology yielding 
widespread improvements in the process(es) and/or service(s) involved and/or cost savings to the organization.

Single Process Systems: Systems in this category are outstanding and working examples of applying information system 
technology to automate a specific SINGLE process or operation involving one department or sub-unit of an agency. The system 
application results in extended and/or improved government services that are more efficient and/or save money.

2. A letter from the executive administrator authorizing submission of the system application (letters must be signed and 
scanned).

3. One (1) page, or less, summary of what the system accomplishes and why it is exemplary.
4. Three “user testimonials”. These testimonials should include the title of the system, the person’s name, job title (if relevant), 

a statement of what specific ways the system improves their work and/or the work of their organization, and how frequently 
they use the system (testimonials may be signed and scanned). 

B.	 Jurisdiction
1. Name of jurisdiction
2. Population served by the organization/agency
3. Annual total budget for jurisdiction
4. Name, title, and address of chief elected and/or appointed official
5. Name, title, address, telephone, FAX, and email for contact person for system

Apply for a URISA 2008 ESIG™ Award!

You may also submit an abstract on your 
system for consideration for the URISA 
2008 Annual Conference. The deadline 
for abstracts is January 21, 2008. Details 
are available at www.urisa.org.



You must answer each of the following questions. Please cross-reference your responses to each of 
the topics/questions listed below. Be sure that your responses are clearly written and sufficiently 
comprehensive for reviewers to develop a clear understanding of the system. Responses should be 
in complete sentences and as brief as possible while communicating the necessary information. If 
appropriate, include graphics. 

C.	 System Design
1. What motivated the system development?
2. What specific service or services was the system intended to improve?
3. What, if any, unexpected benefits did you achieve?
4. What system design problems were encountered?
5. What differentiates this system from other similar systems?

D.	 Implementation
1. What phases did you go through in developing the system?
2. Were there any modifications to the original system design?  Why?  What?

E.	 Organizational Impact
1. What user community does the system serve and how?  
2. What are the ultimate decisions/operations/services being affected?  If appropriate, provide a few examples including, but not 

limited to: screen input/output forms, paper products, or other descriptive graphics.
3. What were the quantitative and qualitative impacts of the system?
4. What effect has the system had on productivity?
5. What, if any, other impacts has the system had?
6. How did the system change the way business is conducted with and/or service delivered to clients?  Give specific examples 

comparing the old way with the new.

F.	 System Resources
1. What are the system’s primary hardware components? Give a brief list or description of the hardware configuration supporting the 

system.
2. What are the system’s primary software components? Describe the primary software and, if a commercial package, any 

customizations required for the system.
3. What data does the system work with?  List and briefly describe the database(s).
4. What staff resources were required to implement the system (i.e., report approximate staff and consultant time as FTE’s)
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Oneperson from 
each winning system 

will receive a discounted 

registration for URISA 2008!

If you have any questions, contact 

URISA Headquarters at 

(847) 824-6300 or info@urisa.org

Join the exclusive list of ESIG™ Award 

winners. If you’ve successfully improved the 

way in which government operates, through 

the use of information technology, you should 

apply for a 2008 URISA ESIG™ Award. 

October 7-10, 2008

New
Orleans



Welcome New URISA Members

Federal Agency Member
US Census Bureau

Corporate Members
ESRI–Platinum Corporate Member

Autodesk–Gold Corporate Member
BAE SYSTEMS–Gold Corporate Member

Bowne Management Systems Inc 
CDM - Camp Dresser & McKee Inc. 
DigitalGlobe Inc 
Fugro EarthData Inc 
Geographic Technologies Group 
KCI Technologies, Inc 
Manatron Inc 
Merrick & Company 
Metric Engineering Inc 
Mobile Video Services Inc 
Optimal Geomatics Inc 
Pinnacle Mapping Technologies Inc 
Sierra Systems Consultants Inc 
Surdex Corporation 
The Schneider Corporation 
The Sidwell Company 

Business Members
Data Transfer Solutions - Silver Business 
Member
eGPS Solutions Inc - Silver Business Member

Causeway Data Communications LTD 
Colorado CustomWare Inc 
CyberCity 3D LLC 
GIS Innovations Ltd 
GIS Planning Inc 
Hart InterCivic/Farragut Systems, Inc. 
Integrated Spatial Solutions, Inc. 
JE Saenz and Assocs, Inc 
Kessler GIS 
Latitude Geographics Group Ltd 
MGP Inc 
Mid-West GIS Inc 
New Urban Research Inc. 
North River Geographic Systems Inc. 
Orion Technology Inc 
Spatial Focus Inc 
SpatiaX Infosystems 
Systems Design Inc 
Talon Positioning Solutions Inc 
TerraGo Technologies 
Tetra Tech - HAI 
Tyler Technologies - Eagle Division

Scott Anderson, CFM, Illinois State Water 
Survey, Urbana, IL

Patrick A Baber, Carter & Burgess Inc., 
Atlanta, GA

Arlene Baker, Longwood, FL
Zane Michael Beathard, Madison County GIS 

and IT, London, OH
Stephen H Beck, Johnson, Miriman and 

Thompson, Baltimore, MD
Jason Bosquez, Amec Paragon, Houston, TX
Donald Cole, Woolpert Inc, Portsmouth, VA
Vijay Datadin, Caribbean GIS, Georgetown 

NIL, Guyana
Russell Davis, NJ Pinelands Commission, New 

Lisbon, NJ
Michael Diener, Gemeinnützige Privatstiftung, 

Villach Carinthia, Austria
Janet Dixon, Cayman Islands Government, 

Grand Cayman, Cayman Islands
David Draues, Water and Sewerage Authority, 

Valsayn, St Joseph, Trinidad And Tobago
Sara Eberhardt, Denver Regional Council of 

Governments, Denver, CO
Robert W Ervin, Florence County GIS 

Department, Florence, SC
Kristin Fishburn, Anchorage, AK
Damian Foster, Metric Engineering Inc, Miami, FL
Loretta Gebow, EMS Scientists Engineers 

Planners Inc, Orlando, FL
Leslie Godwin, U S Census Bureau, 

Washington, DC
Gerald Gruber, Spittal an der Drau Carinthia, 

Austria
Gregory Richard Hakman, GISP, City of 

Bowling Green, Bowling Green, KY
Jonathan Hall, Carter & Burgess Inc., Atlanta, GA
Tina Hansen, City of North Richland Hills TX, 

North Richland Hills, TX
Antonio Hylton, Cook County Bureau of 

Technology, Chicago, IL
Brandon Inscore, City of Greensboro, 

Greensboro, NC
Chacko Jacob, Minneapolis, MN
Chris Jansen, King County GIS Center, Seattle, WA
Mitchell Jordyn, Washington State Dept. of 

Transportation, Olympia, WA
Lorelei Kelly Guiles, Florence County, 

Florence, SC

Vamsee Konda, Carter & Burgess Inc., Denver, CO
Brett Kunde, Carter & Burgess, Denver, CO
Joseph Letourneau, BA CD OLJ CaptR, 

Calgary, AB, Canada
Rod Lovely, PE, VUEWorks, Concord, NH
James D Lugosi, GISP, Clackamas County, 

Oregon City, OR
Rui Mao, Hunter College, New York, NY
Anne Marie Martino, City of Calgary 

Assessment, Calgary, AB, Canada
Sherry Massey, Dickinson County, Abilene, KS
Aaron Matthews, City of Temecula, Temecula, CA
Daniel P Mc Hugh, NYC Transit, Brooklyn, NY
John Mc Kay, US Census Bureau, 

Washington, DC
Michaela Dora Mihailescu, GISP, ArchDesign, 

Cluj Napoca, Cluj, Romania
Veronica Moore, City of Sumter, Sumter, SC
Kathleen O Brien, Calvert County Technology 

Services, Prince Frederick, MD
Leslie Lynn Pajuelo, Bakersfield, CA
Elizabeth Parrish, Lawrenceville, GA
Deepali Patil, Metric Engineering Inc, Miami, FL
Ryan Pream, Cayman Islands Government, 

George Town, Cayman Islands
Justin Priola, City of Baton Rouge, Baton 

Rouge, LA
Eric Sawyer, Silver Spring, MD
Jason Shelton, Virginia Tech, Blacksburg, VA
John Shramek, Carter & Burgess Inc., Denver, CO
Michael Sibbersen, Wood County Auditor’s 

Office, Bowling Green, OH
Burt Simon, Niagara Falls, ON, Canada
Richard C. Smith, GISP, SAIC, Mclean, VA
Dean Tatham, City of Burien, Burien, WA
Vivian Tieu, City of Calgary, Calgary, AB, Canada
Lorraine Tighe, Intermap Technologies, 

Englewood, CO
Godfrey Ventour, Water and Sewerage 

Authority, Valsayn, St Joseph, Trinidad And 
Tobago

Stacy Ventresca, City of Powder Springs, 
Powder Springs, GA

Richard D Wallace, MARTA, Atlanta, GA
David Wallis, Cowlitz County, Kelso, WA
Robert Watkins, Carter & Burgess Inc., 

Atlanta, GA

Jess Weiss, Alexandria, VA
Brendan Willits, Adams County, Brighton, CO
Terance Winemiller, PhD, Auburn University 

at Montgomery, Montgomery, AL
Cheryl Wyke, Water and Sewerage Authority, 

Valsayn, St Joseph, Trinidad And Tobago
Preston Yates, Flagler County, Bunnell, FL

charge of developing the base data 
the rest of the world wants to use is 
important. There is value in partnering 
for URISA. 

So, there you have it, our first 
big steps down the path to a focused 
strategy and ultimately an Operating 

Plan. Next time, I’ll be ready to 
talk about the rest of plan…the 
Perspectives used to make sure we 
have a balanced plan, the Strategic 
Initiatives we selected for the next few 
years and how that is translating into 
an Operating Plan.

Whose fault is it? continued from page 10
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Share the value of your work throughout your organization with Server GIS.

Extend your GIS Across the Enterprise.

As a geographic information system 
(GIS) professional, you receive countless 
requests for maps and spatial informa-
tion.  Answering special requests, while 
important, takes time and reduces 
your productivity.

Imagine being able to push your 
maps, models, and tools out to the 
rest of the organization via focused, 
easy-to-use applications. Staff in 
other departments and out in the field 

could query accurate, up-to-date data 
without a lot of training. This increases 
their productivity as well as yours.

By making your maps, data, and 
analyses readily available, you can 
help others reap the benefits of the GIS 
work that you do. You already know 
that spatial analysis and visualization 
are important parts of daily decision 
making. Use Server GIS from ESRI to 

help others benefit from your work. 

To learn how organizations are using ESRI server GIS 
to improve productivity, visit www.esri.com/server.

In the United States: 1-866-447-3036 
Outside the United States: +1-909-793-2853, extension 1-1235
On the Web: www.esri.com/international

“The server-based options 

provided by ESRI allow the City of 

Mesa to deliver more enterprise 

GIS applications throughout 

our organization without high 

installation and training costs.” 

Jason Bell
IT Services Leader,
City of Mesa, Arizona
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Your business card advertisement can be seen here for $�0 per issue.

Calendar!
Mark Your 

November/December 2007

Easy RFP 
Distribution 
Remember to emai l  your 

technology-related RFPs to info@

urisa.org for FREE distr ibut ion to 

URISA’s corporate and business 

members.  Save lots of  t ime and effort .  We have a l i st  of 

contacts who are pleased to receive your RFPs.  Take advantage 

of this  f ree service often!
URISA 2008


